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Mission ©

The South Huron Hospital Foundation raises the
funds needed to support access to exceptional
healthcare in South Huron and surrounding area.
The foundation board strives to serve the needs
of our community, working in partnership with
the South Huron Hospital, and our healthcare
professionals.

Vision &

Funding the healthcare of our community’s future.

INTEGRITY
MINDFULNESS
PASSIONATE
ACCOUNTABLE
COMMUNICATION
TEAMWORK
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A Message from the Board Chair and Executive Director

The 2025-2026 fiscal year was one of great progress for the South
Huron Hospital Foundation, reflecting the strength of our community,
the generosity of our donors, and our commitment to building a
sustainable future for local healthcare.

Thanks to the generosity of our donors and community, the
Foundation generated $1.38 million in revenue this year, including
more than $1.1 million from donations and fundraising activities and
over $271,000 in investment income. Prudent financial management
led to an annual surplus of $426,004, bringing our accumulated
surplus to $4.35 million. With $1.7 million invested in a recent land
acquisition, we are well positioned to support future healthcare
investments in South Huron.

. . Robert Tait, Board Chair
These strong financial results do more than demonstrate success—

they provide the Foundation with the ability to respond to healthcare
needs today while preparing for the opportunities of tomorrow.

As healthcare continues to evolve, we remain committed to being an
agile and forward-thinking organization. Rural healthcare is not one-
size-fits-all, and neither is the work of your Foundation. We continually
adapt to the changing needs of our community, and collaborate
closely with our healthcare delivery partners, Huron Health System.

Finally, we wish to highlight the dedication of our Board of Directors.
Their time, expertise, and commitment to good governance is what
makes our organization so impactful. Thank you, team, for all you
bring! Let's do more in 2026-2027!

With heartfelt gratitude and sincere appreciation to our supporters.

Rob Tait and Krista McCann QK’W] “Corv~—__.
t Krista McCann, Executive Director
EiiE

é\

Get to know our Board of Directors- scan the QR code
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View our financial
statements Online- |

Scan the QR code EE

Note: The financial information presented here is an excerpt from the Foundation’s audited financial
statements for the fiscal year ended March 31, 2026 (April 1, 2025 to March 31, 2026). The full, Audited
Financial Statements can be found on our website at www.shhf.on.co/fincnciol—reports

statement of REVENUE AND EXPENSES

Receipts
. Donations and fundraising

Investment income - interest, dividends and realized gains
Investment income - unrealized holding gains

Expenditure
Fundraising expenses
Administrative expenses
Investment counsel fees
Loss on disposal of capital assets

Excess of revenues over expenditures
before allocation to South Huron Hospital

Allocation to South Huren Hospital

Excess of revenues over expenditures

Accumulated surplus, beginning of year

Accumulated surplus, end of year
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$4,625,542

CURRENT FINANCIAL COMMITMENTS TO
o HEALTHCARE PROJECTS

$517,542

COMMITTED TO EQUIPMENT
PURCHASES FOR 2026-27

$4,108,000

COMMITTED TO PENDING
CT PROJECT
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Our Mission q i Health

The South Huron Hospital Foundation raises the funds needed to support access to exceptional
healthcare in South Huron and the surrounding area.

This is our Mission Statement, and it reflects our charitable purpose.

In practice, this means investing in equipment, technology, and programs that enhance both the
quality of healthcare and access to care for the communities served by South Huron Hospital.

Our primary focus is, and always will be, South Huron Hospital. The Hospital is the reason the
Foundation exists and remains at the heart of our work.

From time to time, the Foundation’'s Board of Directors may choose to support other healthcare
initiatives that align with our mission and charitable purpose. This flexibility allows the Foundation to
make a broader impact on healthcare access while remaining true to our core mandate.

Guided by strong governance and a deep commitment to our community, our Board of Directors
carefully stewards the resources entrusted to us. We are grateful to our donors for their ongoing
support of our mission and for the trust they place in our work every day.




YOUR IMPAGT

Gala Impact Video 2026

We are pleased to feature YOUR IMPACT in this powerful
video which showcases the real difference our donors
made in 2025-2026.

We invite you to watch and see the lasting impact of your
support. The video features South Huron Hospital Staff and
Patients, telling real stories of how your gifts help. Have a
watch and see YOUR IMPACT in action.

° vouTuhe Scan the QR code

to watch the video

[/ Patient Beds $36,020

Two new patient beds were acquired to replace
outdated equipment, providing improved safety
features, greater comfort, and better support for
patient well-being.

GlideScope $17,729

A new GlideScope was acquired for the Emergency
Department, enhancing patient safety and
supporting rapid, life-saving airway management
during medical emergencies.

Lab Refrigerator and Freezer $19,000

The purchase of a new laboratory-grade
refrigerator and freezer strengthens our laboratory's
ability to safely store blood products and patient
specimens. Supporting over 88,000 laboratory
procedures annually, this equipment plays a vital
role in delivering accurate, reliable diagnostic
services for our community.



YOUR IMPACT

Pharmacy Project- $431,000

One of the Foundation's most significant investments this year was the completion of the
$431,000 Pharmacy Project, a transformative initiative that has strengthened medication
management, patient safety, and pharmacy operations at South Huron Hospital.

The project included the purchase and installation of two new Pyxis automated medication
dispensing systems, fully integrated with the hospital's Oracle electronic patient charting
system. This integration ensures patient medication orders and chart information are
communicated directly and accurately between clinical staff and the Pharmacy, giving
healthcare providers immediate access to critical medication information at the point of care.
The enhanced technology promotes accurate dispensing, appropriate dosing, improved
medication security, and greater patient safety.

The project also included the relocation and expansion of the Pharmacy department, creating
a more functional workspace designed to support efficient workflows and future growth. The
expanded pharmacy allows staff to better manage increasing medication volumes and
service demands while improving day-to-day operations.

Completed in less than a year, this project has delivered a dramatic improvement in

Pharmacy operations, providing our healthcare team with the tools, technology, and space
needed to deliver safe, efficient, and high-quality patient care for years to come.

Thank you for making this project possible!
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Thank you for supporting:
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What's Next?
2026 ana Beyond...

From IV Pumps to a
proposed CT Scanner-
we're preparing for bold
impact.

The South Huron Hospital Foundation has
committed to funding $517,500 in priority
equipment and facility improvements during
2026-2027. These investments include several
important enhancements to the Emergency Department, such as new examination
lights, a ceiling lift, two patient stretchers, and the creation of a patient safe room
designed to support individuals experiencing mental health emergencies with care,
compassion, dignity, and safety. The list also includes new IV infusion pumps for
every patient room at a cost of $142,000, a blood gas analyzer, a bladder scanner,
and many other pieces of essential equipment that help our healthcare teams
provide exceptional care close to home.

i

In addition to these immediate priorities, the Foundation has committed $4.1 million
toward a future CT Scanner Project, pending final approvals. The addition of a CT
scanner would be transformative for South Huron Hospital, significantly enhancing
diagnostic capabilities, improving patient access to advanced imaging, and
strengthening emergency care services for our community.

We would also be remiss if we did not acknowledge the Foundation’'s acquisition of
land adjacent to the hospital. While the original vision was to develop a new
medical centre that would support physician recruitment and retention, expand
healthcare services, and create additional space for the future of healthcare
delivery in our community, that project is currently paused while a comprehensive
feasibility review is completed. In the meantime, the acquisition of this strategically
important property ensures that South Huron Hospital is well-positioned for future
growth and development, whatever form that may take.

Funding the healthcare of our community’s future.



Ways to Give

Q«ORE. %, There are several ways
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e standard cash donations

e pledges

e automated monthly donations

e transfer of securities/stock

e transfer of capital gains on stocks/securities
e planned gifts in estates

legacy gifts designated to the Future Fund
gifts of other assets
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Ask us for a copy of our Scan the QR Code

“Transformative Giving” for more information
booklet - a guide to savvy E !::-

philanthropy.
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Funding the healthcare of our community’s future.
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Foundation is proud to support:

B= Huron
"N . Health

SYSTEM

South Huron Hospital

You can access the Huron Health System Annual Report here:
https://www.huronhealthsystem.ca/newsroom
or scan the QR code.
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Than
You!

The Little Hospital That Does...
can DO because of YOU!

Your philanthropic support not only impacts the patients served
by the hospital today, but also the viability of care available for
our community tomorrow. Thank you for giving generously to
the South Huron Hospital Foundation.

9 Address 24 Huron Street West, Exeter, ON NOM 152 E - E
@ Website www.shhf.on.ca / E . .
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